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Assembling a Project Schedule
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“Failing to plan is planning to 
fail”

by J. Hinze, Construction Planning and Scheduling

Planning:
> “what” is going to be done, “how”, “where”, by “whom”, and “when”
> for effective monitoring and control of complex projects

What is a Schedule?
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“Its about time”
by J. Hinze, Construction Planning and Scheduling

Scheduling:
> “what” will be done, and “who” will be working

─ relative timing of tasks & time frames
> a concise description of the plan

What is a Schedule?
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- Requirements needed 
prior to building a 
schedule:

- Client requirements
- Overall project time frame
- Different project phases
- Type of project
- Location of project

How to Start Assembling a Schedule
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- Resources to help build a 
schedule:

- Client Requirements
- Contract
- Experience
- Co-Workers
- Databases
- Trades

How to Start Assembling a Schedule
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Where to start?
Splitting the project into work activities

Activities – an element of the work performed during the project

How to Start Assembling a Schedule
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Where to start?
- Determining logic relationships between activities

Logic – FS, FF, SF, SS 

How to Start Assembling a Schedule
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Where to start?
- Assigning durations to work activities
- Durations – Time taken from start to finish of each 

activity

How to Start Assembling a Schedule
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Things that can Affect a Project Schedule

- Budget
- 5 day work week vs. 7 day work 

week
- Round the clock shifts

Other Considerations
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Things that can Affect a Project Schedule

- Seasons
- Are you digging in 

January/February?

- Type of job
- School in operation vs. open 

site

Other Considerations
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Things that can Affect a Project Schedule

- Lead Times
- Owner requirements

Other Considerations
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- Milestone schedule
- Overall Project Schedule
- Look ahead schedule
- Pull plan schedule

Different Types of Schedules
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- Milestone schedule

Different Types of Schedules
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- Overall Project Schedule

Different Types of Schedules
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- Look-ahead schedule

Different Types of Schedules
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- Pull plan schedule

Different Types of Schedules
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Questions?
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