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Building More Than Buildings  
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CONSTRUCTION MANAGEMENT 
 

G I L B A N E  AT  A  G L A N C E  



T H E  PAT H  TO  B EC O M I N G  A  P R O J EC T  M A N A G E R  

• College – 4 year degree / Post Grad 

• CM 

• Civil 

• Management 

• Architecture 

 

 

• Internships / Co-ops 
• Job Search 
• Project Engineer 
• Project Manager / Superintendent 

 



C O N S T R U C T I O N  M A N A G E M E N T  R O L E S  

• Estimating 

• Scheduling 

• Purchasing 

• Accounting 

• Business Managers  

• Project Manager 

• Project Engineers 

• Superintendents  

• Safety Managers 

• Quality Manager 



S C H E D U L I N G  



E S T I M AT I N G  



C O S T/ C H A N G E / D O C U M E N T  M A N A G E M E N T  

Bill Gilbane, Jr  

Tom Gilbane, Jr 

 Mike McKelvey 

• RFI/ASI/BULLETIN 

• PRICING 

• REVIEW/NEGOTITATION 

• CHANGE ORDER 



S I T E  LO G I S T I C S / U T I L I Z AT I O N  P L A N S  

Bill Gilbane, Jr  

Tom Gilbane, Jr 

 Mike McKelvey 



JA C K–  TOW N S H I P  H I G H  S C H O O L  D I S T R I C T  1 1 3  



J O R DA N–  B R O O K W O O D  M I D D L E  S C H O O L  



C A R R I E / M A X  –  C C D  3 r d  a n d  4 t h  F l o o r  Re n o va t i o n s  



A C T I V I T Y  S L I D E  

COKE CAN ACTIVITY! 


